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Introduction of the 4 DISC Personality Types of Behavior

The terms "personality” and "temperament" are synonymous to most people. When we use these
terms, we are referring to the predictable patterns of thoughts, feelings, and behaviors. There are
many theories about personality types. The DISC Model is simple to understand, easy to
remember, and practical to apply.

Understanding our active or passive roles (extroverts and introverts) helps us identify our specific
temperament styles. By combining these two different categories of influences, along with our task
and people-orientations, we end up with four specific types.

Everyone has a predictable pattern of behavior because of his or her specific personality. There
are four basic personality types. These types, also known as temperaments, blend together to
determine your uniquo narcnnalihs Tn haln vnin nindarctand wihyv vinn nftan faal thinl, and act the

way you do, review tt

Our personalities sha is:

"That's just the way | For yo u r ReV| eW ;/d me,"

but we should not bla

Each temperament st

. r
personalities determil Emp|0yee-Emp|0yel’ PerSOﬂa“ty drant
model of behavior sty Summarized ar types

of temperaments, we adrants
of the DISC model:

"D" - active / task-oriented

"I" - active / people-oriented

"S" - passive / people-oriented

"C" - passive / task-oriented

Once you burn these four quadrants in your mind you can begin to easily identify the different
personality types. It will also help you become more effective in your work and home. Each
personality has its strengths and weaknesses. Conflict or harmony in relationships and job
performance are the result of how we use or abuse our personalities in response to life's
situations.

Keep in mind that 85% of people tend to be composites of DISC; therefore, most people will be
blends and combinations of the evident characteristics in the four personalities. There are

numerous variations of this model. Speakers, writers, and trainers have added their own titles to
make the model more simpler or personal, but this four vector explanation of basic human
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behavior has become very popular. The DISC personality profile (paper instrument) was originally
designed by Dr. John Geier and has been validated by the Kaplan Report and Winchester Report.
The DISC profile and Model of Human Behavior stands out as one of the most reliable and
practical available today.

You have a predictable pattern of behavior because you have a specific personality. There are
four basic personality types. These types, also known as temperaments, blend together to
determine your unique personality. To help you understand why you often feel, think and act the
way you do, review the "Interpretation” page after the Graph 1 and 2 personalized pages in this
report. Study the "Pie of DISC Human Behavior" (four quadrant) graphic and page that
summarizes the Four Temperament Model of Human Behavior, plus review this entire report for
maximum learning.

Interpretation

You have a predictab ‘e are
four basic personality

determine your uniqu For yo u r ReV| eW nd act

the way you do. The-
Behavior.

e EMployee-Employer Personality
Summarized

TASK PEOPLE

PASSIVE / RESERVED

Active/Task-oriented "D"

Dominating, Directing, Demanding, Determined, Decisive, Doing

Active/People-oriented "I"

Inspiring, Influencing, Inducing, Impressing, Interactive, Interested in people

Passive/People-oriented "S"
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Steady, Stable, Shy, Security-oriented, Servant, Submissive, Specialist
Passive/Task-oriented "C"

Cautious, Competent, Calculating, Compliant, Careful, Contemplative.

"D" Type Behavior
Basic Motivation: Challenge & Control

Desires: Freedom from Control - Authority - Varied Activities - Difficult Assignments -
Opportunities for Advancement - Choices rather than ultimatums

Respond Best To Le?rlnr \Ahn- Drnvidac dirart ancwware Qtirlre tn tacls - ate tn tha nnint .
Provides pressure - #

Needs to Learn: You

Everyone has a boss For yo u r ReV| eW ant -

Sensitivity to people's

"I" Type Behavior Employee-Employer Personality

Basic Motivation: Rec Summarized

Desires: Prestige - Fr thers -
Opportunities to motivate others - Chance to verbalize ideas

Respond Best To Leader Who: Is fair and is also a friend Provides social involvement - Provides
recognition of abilities - Offers rewards for risk-taking

Needs to Learn: Time must be managed - Deadlines are important - Too much optimism can be

dangerous - Being responsible is more important than being popular - Listening better will improve
one's influence

"S" Type Behavior
Basic Motivation: Stability & Support

Desires: Area of Specialization - Identification with a group Established work patterns - Security of
situation - Consistent and familiar environment(s)

Responds Best To Leader Who: Is relaxed and friendly - Allows time to adjust to changes - Allows
to work at own pace - Gives personal support
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Needs To Learn: Change provides opportunity - Friendship isn't everything - Discipline is good -
Boldness and taking risks is sometimes necessary

"C" Type Behavior

Basic Motivation: Quality & Correctness

Desires: Clearly define -t T ‘anning -

Time to think

Responds Best To Lee . dures -

Provides resources to F O r yO U r R eVI eW

Needs to Learn: Total ing -

Peadinesmustbeme  Employee-Employer Personality
Summarized
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Graph 1: "This is expected of me"

"This is expected of me" is your response to how you think people expect you to behave. It's your
normal guarded and masked behavior.

Description: Asa"D/S/C"or"D/C/S"or"S/D/C"or"S/C/D"or"C/D/S"or"C/S /D"
you think people expect you to be direct, submissive, and competent. You tend to be more
passive, but you sometimes surprise people with your dominant ways. You can be active and
decisive, but your sweet, sensitive, compliant, and conscientious feelings seem to balance any
abrasiveness or forcefulness you might exhibit. You don't tend to be talkative or a crowd pleaser.
You seem to think people expect you to be more quiet and shy. You often don't consider yourself
as reserved because of your aggressive and assertive tendencies. There is a part of you that
doesn't like to constantly sit still and wait for things to happen. You like to be in charge while
cautiously moving forward. You also like helnina those who mav be hesitant or need mare
assurance. You tend licate it
well to the masses.

C/SID - COMPETEN For yo ur ReV| ew

Discovering your beh

‘cisibs areacomb  EmMployee-Employer Personality  «

oriented, but care ab i crowds.
They prefer to get the SU m marlzed groups.
They tend to be more D" types

really care for people. They just don’'t show It openly. They need to be more positive and
enthusiastic. Natural achievers, they need to be more friendly and less critical.

Controlling your behavioral blends

b | S ¢C * Be more enthusiastic.

e Don't worry so much about problems.

e Be more positive.

¢ Let your sensitivity be more evident.

¢ Be more outwardly optimistic and encouraging to others.
¢ Be fearless.

9 7
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Graph 2: "This is me"

"This is me" is your response to how you feel and think under pressure - how you really feel and
think inside. It's your normal unguarded and unmasked behavior.

Description: Asa"D/S/C"or"D/C/S",or"S/D/C", or"S/C/D",or"C/D/S",or"C/S/
D", you think people expect you to be direct, submissive, and competent. You tend to be passive,
but you sometimes surprise people with your dominant ways. You can be active and decisive, but
your sweet and sensitive, as well as compliant and conscientious ways seem to balance any
abrasiveness or forcefulness you might exhibit. You don't tend to be talkative or a crowd pleaser.
You seem to think people expect you to be more quiet and shy. You often don't consider yourself
reserved because of your soft and contemplative tendencies. There is a part of you that doesn't
like to constantly sit still and wait for things to happen. You like to be in charge while cautiously
moving forward. You also like helnina those who mav be hesitant or need more assurance. You
tend to plan and prep e
masses.

C/SID - COMPETEN For yO ur ReV| ew

Discovering your beh

‘cisibs areacomb  EmMployee-Employer Personality  «

oriented, but care ab i crowds.
They prefer to get the SU m marlzed groups.
They tend to be more D" types

really care for people. They just don’'t show It openly. They need to be more positive and
enthusiastic. Natural achievers, they need to be more friendly and less critical.

Controlling your behavioral blends

b | S ¢C * Be more enthusiastic.

e Don't worry so much about problems.

e Be more positive.

¢ Let your sensitivity be more evident.

¢ Be more outwardly optimistic and encouraging to others.
¢ Be fearless.

20 N 21 15
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a tends to be more: a tends to be less:
Demanding / Asserting Outgoing / Active
Law-abiding / Conscientious Gentle / Soft / Humble
Loyal / True Blue Calculating / Analytical
Peaceful / Calm Convinced / Cocky
Careful / Cautious Obedient / Submissive
Risk-taking / Courageous Pleasing / Good-natured
Hyper / Energetic Perfectionist / Precise
Brave / Adventurous Enthusiastic / Influencing
Persistent / Restless / Relentless Right / Correct

Shy / Mild Competent / Does Right
Admirable / Elegant Winner / Competitive
Ambitious / Goes for it Deep / Intense
Challenging / Motivating Accurate / Exact
Perceptive / Sees cle

Pondering / Wonderir

Sweet / Tender / Con .
Generous / Giving

Industrious / Hard wa FO r yo u r R eVI eW
Driving / Determined

Direct / To the point

Courteous / Polite Employee-Employer Personality

Inventive / Imaginativ .
Organized / Orderly Summarized

Helpful / Assisting

a's "D"Tendencies seem to be:

Demanding, Asserting, Risk-taking, Courageous, Brave, Adventurous, Persistent, Restless,
Relentless, Ambitious, Goes for it, Challenging, Motivating, Industrious, Hard working, Driving,
Determined, Direct, To the point

a's "I"Tendencies seem to be:
Hyper, Energetic, Admirable, Elegant

a's "S"Tendencies seem to be:
Loyal, True Blue, Peaceful, Calm, Sweet, Tender, Compassionate, Generous, Giving, Courteous,
Polite, Helpful, Assisting

a's "C"Tendencies seem to be:
Law-abiding, Conscientious, Careful, Cautious, Pondering, Wondering, Organized, Orderly

a's "D"Tendencies are not very:
Convinced, Cocky, Winner, Competitive, Bottom line, Straight-forward
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a's "I"Tendencies are not very:
Outgoing, Active, Enthusiastic, Influencing, Animated, Expressive, Smiling, Happy, Dynamic,
Impressing, Exciting, Spirited

a's "S"Tendencies are not veryv:
Gentle, Soft, Humble,

Calcuating, Anayical For your Review ating

Researching, Original,

Employee-Employer Personality
Summarized
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Appendix
Table Of Contents

This Table of Contents is for the generic pages of your report. Be sure to rst review your epol
to learn all the personal Information generated from the UY questionnaire.
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Why Uniquely You? . ..

Because you are wonderfully and naturally endowed to succeed in life.
AOOLQJ \RXU SXUSRVH LQYROYHV XQGHUVWL
to relate wisely to others is vital!

By understanding why we do what we do, we can improve our effectiver
quality of life and relationships. Most problems are sinipeople problems.C
They are misunderstandings of how people think, feel, and act the way the

The Science of Human Behavior helps us understand these challenges. |
one has a unique personality thatOs neither good nor bad. 1tOs what you
your person.

wamisen  FOryour Review '
serve. Help

ronically, ~Employee-Employer Personality  irmc

By identifyin Summarized pon:
ZD\ WK RV
help.

Convincing the greatest skeptics involves understanding their motivati
Once we answer their objections, they make supportive optimists. Effective
requires insights. Success begins with identifying our uniquenesses.

The interpretation and practical application throughout this report will help
better understand the dynamics of personality types. Hopefully this asses:
will result in better attitudes, improved relationships and positive results. Di
WKLV SURAOH FDQ EH WKH EHJLQQLQJ RI D Q

It can make the difference in happiness and sorrow . . . success and fail
OLIH $ERYH DOO WKLV SURAOH FDQ KHOS
IXOAOO WKHLU GUHDPV
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Historical Background

I"H$Y6& (S H#(+)#,-$.&/H#0$8&1$2") +,$3#" +A5&($56$+--(57'-#/$-&$25++&8(+-#69$-"4
PHGLFLQH +LV VFLHQWL{F UHVE
WR ZKDW FULWLFV FODLP WK
K\' EXW UDWKHU WKH VFLHQ'

;U/
w

L

KH ',6& ORGHO RI +XPDQ %HKDYLRU ZDV ¢UVW LQ
- <=$-"(&>"$"56$7&&?293! " HI@)&-5&,6$A1$BE()+0$CHE*O#DS. +(6-8,$-8&?$25+*&8(-
F(##7$-5-0#6$+,/$+665> #/$65)0#$+,/$65,>0#SGOSHISI9$+,/$IS0#--#(6$-8&$#+8" DS
DUH QRZ PDQ\ WLWOHV WR YDULRXV PRGHOV WKH\
H)H(+)#,-65/568&4#(#/SKLLS3DID

$ GDIM&",$F# $+-$-"#$
S8QLYHUVL . UNVW SI
',6& SHUVI )G SHU
For your Review -

$IWHU V JIRUPD
3V\FKROR. LQDU\
cUVW RI W _ I DOLW\
SUR:ONV Employee Emplo_yer Personality 1OW Or
WKH PRVW Summarized HV DYD
IDL K ED\

SBOGHUVWDQGLQJ WKH IRXU TXDGUDQW PRGHO RI |
SHRSOH GR ZKDW WKH\ GR 7KHVH LQVLJKWYV FDQ PI
UHVSRQVHYVY DQG WKH EHVW RU ZRUVW EHKDYLRU L

7KH SUR{OH LV QRW D SWFIK\R Q RW. F5IHY/ IDI@QOHL VLR
HPRWLRQDO, WUREDKPWS ZLWK VLPSOH LQVLJKWYV L(
WLRQV )RU PRUH LQ GHSWK QHHGV ZH UHFRPPHQG
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Interpretation . . .

You have a predictable pattern of behavior because you hav
VSHFLAF SHUVRQDOLW\
types, also known as temperaments, blend together to determine y

€| a unique personality. To help you understand why you often feel,
7KHUH DUH IRXWED@NFDSHBJBDROWYDWKMW \ZW\SRX GRKAHWH |

l

urthe Four Temperament Model of Human Behavior.

Active / Task-oriented

"D" R Dominating, directing,
driving, demanding,
determined, decisive, doing.

Passive / Task-oriented

n "m o o~ )
C N Cautious, competent,
calculating, compliant,
careful, contem

"D" BEHAVIOR ¢

Also known as "(
Descriptions: Dominant, C
Basic Motivation: Challer

Desires: + )JUHHGRP
t 'LIAFXOW $VVL.
f &KRLFHV UDWI

Responds Best To Leader ur runuwer wilu. + sUK Y LG H
DQVZHUV £ 6WLFNV WR WDVN f *HW¥OWR
lows freedom for personal accomplishments

Needs To Learn: ¥ <RX QHHG SHRSOH f 5HOD
f 6RPH FRQWUROV DUH QHHGHG t (YHU\
PRVW LPSRUWDQW f 7R IRFXV RQ AQLVK
F 6HQVLWLYLW\ WR SHRSOH V IHHOLQJV,

Active / Outgoing

Task d%

For your Review

Employee-Employer Personality
Summarized

Active / People-oriented
“I" s QvsLULQJ
inducing, impressing,
interactive, interested in people.

People

LQAXH

Passive / People-oriented

"S" N steady, stable, shy,
security-oriented, servant,
list.

anted)

ters"

FLQJ ,PSL
QG $SSUR"

O\ UHODWL
WR KHOS
JOL]H LGHI

vV E&ESpUISVBESL 10 Ul Fullower Leauer o ¥,V IDLU
WEB B8 VIR DQIWLHQGRY BEGRY LSAHHW VRBHDIO LG
RI DELOLWLHV ¥ 2IIHUV UHZDUGV IRU U

D WEeed® To Ve R Wt O IFRHL PEKVW EH PDQDJHG :
RQHPISRVY \WDERW \f 7 BRI ®IXFR REWR.® LLWP F D (
L QY LZHIOHD LW PLRPLSHR U WPRUWWW D QW WKDQ EHL
LVLBBYRYH RQH V LQAXHQFH

"C" BEHAVIOR (Passive / Task-oriented)

Also known as "Melancholy" and "Beavers"
Descriptions: Competent, Compliant, Cautious, Calculating
Basic Motivation: Quality and Correctness

Desires: £+ &OHDUO\ GHAQHG WDVNV F 'HWI
F $VVLIQPHQWY WKDW UHTXLUH SUHFLV

Responds Best To Leader or Follower Who: + 3URYL-GH
VXUDQFH £ 6SHOOV RXW GHWDLOHG RSH
WR GR WDVN FRUUHFWO\ f /LVWHQV WR

Needs ToLearn: + 7TRWDO VXSSRUW LV QRW
f TKRURXJK H[SODQDWLRQ LV QRW HYH
f ORUH RSWLPLVP ZLOO OHDG WR JUHDV

U\ W

\/Hk&

"S" BEHAVIOR (Passive / People-oriented)

Also known as "Phlegmatic" and "Golden Retrieve
Descriptions: Submissive, Steady, Stable, Security-oriented
Basic Motivation: Stability and Support

sires: U H D, VSHFLDOL]DWLRQ %
L OISHES b &H%{ %\(ﬁ
s UL A Py SovwpaY R o+
familiarenvironme

}g@iggg ALY R b RR

V SHUVRQDO VXSSRUW

\%
iU
V X

)OK]D\d\é VVLEO

S AR VIS

H

SSRU
H LV JF

are sometimes necessary.
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Understanding The Two Graphs

7ZR JUDSKV DUH LGHQWLAHG IRU HDFK SHUVRQ 7KH\ ZI
understand how each person feels, thinks and acts. There is n *
EDG SURAOH (DFK JUDSK VLPSO\ LGHQ(&VL_IRI—PVSDQ/@HIRAF p

looks at life.

GRAPH 1: OThis is expected of m&Qhe response to how
WKH SHUVRQ IHHOV DQG WKLQNV SHR .\ U
The person is telling yo@)This is how | feel you want me to be(
or Ol think you want me to act like this.O

3HRSOH XQGHUVWDQG HDUO\ LQ OL
XQDFFHSWDEOH DFWLRQV (YHU\RQH \
and feelings.

GRAPH 2: OTI
he or she feels and
feels and thinks ins /.

will naturally respor "

(el resee, For your Review
Everyone is bori

and peers, plus oL

personalities into pi Em p|oyee-Emp|0yer Personality
Summarized S

If GRAPHS 1 ¢
personality will be ¢
SHUVRQ PD\ EH VWUXJJOLQJ ZLWK DQ DWWLWXGH DERXW
of him or her and how he or she really wants to act. Or the person( [ DPSOH RI *
PD\ EH YHU\ FRQVLVWHQW ZLWK ZKDW lDV H[$HFW4 G DG
her. Having two different graphs is not a problem and is norm
for many people.

7KH HI[DPSOHV VKRZGBAPH lJu DMQGH , L&}
GRAPH 2. This person is revealing that he or she thinks peop|
want him or her to be more dominant, even though he or she
DOO\ LVQ-W WKDW W\SH 7KLV SHUVR
VHFXULW\ RULHQWHG WKDQ ZKDW KH
her.

To understand how to read the two graphs, focus on eaeh pl
ting point under th®ISC columns.

Every point in the upper third is considefegh. Every point
in the middle third isnid. Every point in the lower third is cen
sideredow.

The higher the plotting point, the more th#6C letter describes
the personOs behavior. Study this entire booklet to understand
to apply what you learn about yourself and others.
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How To Read The DISC Graphs

D | S

Each graph describes a personality in a different way.
/IRRN DW HDFK JUDSK DQG AQG WKH K

Notice inExample A WKH KLJKHVW SRLQW LV <&
SRLQW LV "6 p 7KLV SURAOH LV D "& 6p v
& 6uV DUH FDXWLRXV DQG VWHDG\ 7£F
DQG GR LW ULJKW WKH AUVW WLPH 7K
surroundings. They donOt like to take risks or cause trouble. ux_]
& 6uV QHHG WR EH PRUH R XB¢dRib@Bl&® G S
is OCompetent Specialist.O .\
To help you read the graphs, also notice the lowest plotting points.
7KH H[DPSOH VKRZV ".u DV WKH ORZHVW S
person doesnOt enj
she tends to be mol
This personis m C

RQ DQ LQGL For your Review

interest in enthusias

ExampleB VK Employee-Employer Personality

SHUVRQ LV .
SHRSON 7t Summarized
sit still or work on ol

IRWLFH Witih ep e wp mrror vv by s

person is not so concerned with security and stability or cautious and
FDOFXODWLQJ DFWLRQV J/RZ "6 &uV DUH

ExampleCLV DQ ", 64 W\SH SHUVRQDOLW\
DUH DFWLYH RXWJRLQJ LQ WKHLU ",y DQG
donOtlike tasks. They need lots of recognition and a stable environmen
7TKHLU "'pn DQG "&u DUH ORZ PHDQLQJ WKH
RU ORJLFDO FRQWHPSODWLYH W\SHV

@)
<RXU SURAOH PD\ EH GLIIHUHQW , W O H

personality is. The important thing is that you control your personalltg-
rather than allowing your personality to control you.
5HPHPEHU WKHUH LV QR EDG SHUVRQLﬁ(
we and others naturally respond as unique traits. Everyone doesnd
think, feel or act the same way. Once we understand these differences
we will be more comfortable and effective with ourselves and others.
To learn more, be sure to study Behavioral Blends.
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DISCOVERING YOUR BEHAVIORAL BLEND

There are four basic personality types knowDak S,andC behavior. Everyone is a blend or combination of these four
temperaments. No type is better than the other. No one has a bad personality. The most important factor is what you d
\RXU SHUVRQDOLW\ 'RQ W OHW \RXU SHUVRQDOLW\ FRQWURO \RX LQVW

7R KHOS \RX GLVFRYHU PRUH DERXW \R X UB¥HaWdral BIEnds HOR®F twrBSx@orsi W \ O
Blendswill best describe you. Few people are prd, S,orC W\SHVY ORVW HYHU\RQH LV D FRRPELC

PHPEHU LW GRHVQ W PDWWHU ZKDW SHUVRQDOLW\ \RX &MWL QX P & ¥W LD
DI SC DI SC
D: DETERMINED DOERS D/I: DRIVING INFLUENCERS
"D"s are dominantand demanding. Theywin atall costs. "D/I"s are bottom line people. They are much like Dy -
They do not care as much about what people think as namic InBuencers. They are a little more determined
they care about getting the job done. Their insensitivity and less inspirational, but they are strong doers and
to feelings makes them too strong. They are great at able to induce others to follow. They need to be more
developing things, but they need to improve their abil - cautious and careful, as well as more steady and stable.
ity to do things correctly. Their strong will should be They getinvolved in a lot of projects at the same time.
disciplined to prepare and think more accurately about ® They needtofocusonone thing atatime and slow down.
what they are doing. They are motivated by serious They are motivated by opportunities to accomplish
challenges to accomplish tasks. great tasks through a lot of people.

I: INSPIRATIONAL INFLUEI

"I"s are impressive people. They are
and excited individuals. Approvalis i
They can have lots of friends if they d
need for attention. They can be sensiti
They need to be more interested in otf
listen. They do not like research unle
lookgood. They oftendothingsto plea
are entertainers. They need to control
think more logically. They often outshi
motivated by recognition.

S: STEADY SPECIALISTS

"S"s are stable and shy types. They ¢

They enjoy pleasing people and can

same job. Secure, non-threatening

important to them. They make the best rienas pecause
they are so forgiving. Other people sometimes take
advantage of them. They need to be stronger and learn
how to say, ONoO to a friend who wants them to do wrong.
Talking in front of large crowds is difpcult for them.
They are motivated by sweet and sincere opportunities
to help others.

For your Review

Employee-Employer Personality
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I\

P!

need to be more task-oriented. They must learn to
Pnish their work and do it well. They like to talk, but
should pay more attention to instructions. They would
be more inBuential if they were more aggressive and
careful. They are kind and considerate. Motivated by
opportunities to share and shine, they induce others
to follow.

DI'SC

C: CAUTIOUS COMPETENT TYPES

"C"s are logical and analytical. Their predominantdrive

is careful, calculating, compliant and correct behavior.
When frustrated, they can over do it or be the exactop -
posite. They need answers and opportunities to reach
their potential. They tend not to care about the feel -
ings of others. They can be critical and crabby. They
prefer quality and reject phoniness in others. They are
motivated by explanations and projects that stimulate
their thinking.

DI'SC

C/S: COMPETENT SPECIALISTS

"C/S"s tend to always be right. They like to do one
thing at a time and do it right the brst time. Their
steady and stable approach to things makes them
sensitive. They tend to be reserved and cautious. They
are consistent and careful, but seldom take risks or try
new things. They do not like speaking to large crowds,
but will work hard behind the scenes to help groups
stay on track. They are motivated by opportunities to
serve others and to do things correctly.

DI'SC

I/D/S: INSPIRING DRIVING SUBMISSIVE
"I/D/S"s are impressing, demanding and stabilizing at
the same time. They are not as cautious and calculating
as those with more "C" tendencies. They are more active
than passive. Butthey also have sensitivity and steadi -
ness. They may seem to be more people-oriented, but
can be dominant and decisive in their task-orientation.
They need to be more contemplative and conservative.
Details don't seem as important as taking charge and
working with people.

DI'SC

D/I/C: DOMINANT INSPIRING CAUTIOUS
"D/IIC"s are demanding, impressing and competent. They
tend to be more task-oriented, but can be people-oriented
before crowds. They need to increase their sensitivity
and softness. They don't mind change. Active and
outgoing, they are also compliant and cautious. They
like to do things correctly, while driving and inBuencing
others to follow. Their verbal skills combine with their
determination and competence to achieve. Security is
not as important as accomplishment and looking good.



Summarized


2EVHUY HBaNaibral BlendsRQ WKHVH WZR SDJHV &KRRVH WKH RQH RU WZR ¢
5HDG WKH EULHI SDUDJUDSK GHVFULSWLRQV RI WKH RQHV WKDW DUH PR
SURAOHV <RX FDQ DOVR KDYH VRPH FKDUDFWHULVW LBehaRdraRBMKdd U W\SH

(YHU\ SHUVRQDOLW\ KDV VWUHQJWKY DQG ZHDNQHVVHV XQLTXHQHVVH
7TKDW V ZK\ XQLTXHQHVV PD\ EH D EHWWHU ZRUG WKDQ ZHDNQHV-V ,Q
VKLSV \RX PXVW OHDUQ KRZ WR FRQWURO \RXU VWUHQJWKY DQG DYRLG \
lean toward your strengths. The over-use of a strength becomes an abuse, and the best thing about you becomes the w

The characteristic that people once liked most about you can become what they later despise.

DI'SC DI'SC

AT et e oo 'y D/C: DRIVING COMPETENT TYPES
‘DiI"sareimpressive, demanding types. They getexcited "DIC" Types are determined students or dePant critics
aboutaccomplishing tasks and looking good. Determined Th be in ch hil llecting inf .
and driven, they inRuence large crowds best. They can be ey want Fo e in charge, while collecting in or_matlo_n
too strong l’:md concerned about what others think. They to accomphsh tasks. They care more about_gettlng ajob
have good communication skills and are interested in _(Ij_?]r;e g:\c/’edtof:gr%gerllggst rna:jnc;,::;tsmtll'ig tg'rr;k d%rrr?ia:ellht
people. They need to be more sensitive and patient with dy ic | ind thei I. k'lly' )
the feelings of others. Learning to slow down and think .T_?] caustlg. mgrovmg their peopie s ('js |s(|jmporta(;ﬁ.
through projects are crucial for them. They are motivated ey need to be more sensitive and understanding.
by opportunities to control and impress They are motivated by choices and challenges to do well.

B LA 10T O ™ 1 o o~ /A, INIORIMNATIARNAL AAANARFETEAT
I/S: INSPIRATIONAL SPEC DIS C

"I/S"s are inBuential and stable. Th
people love them. They like to pleas
They do not like time controls or dif
want to look good and encourage of
organizational skills. They follow dire
they are told. They should be mo
what to do, than with whom to do it. T
by interactive and sincere opportunit
Regardless of being up front or behi
inBuence and support others. They
and obedient workers.

S/D: STEADY DOERS

For your Review

Employee-Employer Personality

DI'SC

S/D"s get the job done. They prefer S u m m arl Z ed

and are determined to accomplish te

ers, they relate best to small groups.

talk in front of large crowds, but war

They enjoy secure re|a[i0n5hip5’ but orten dominate V1L SpEaniiy i HuliL Ul idlye Liuwus.  11HEy ale Sysieliiaus

them. They can be soft and hard at the same time. They and sensitive to the needs of others, but can be critical

are motivated by sincere challenges that allow them to and caustic. They are loyal friends, but can be too fault-

systematically do great things. They prefer sure things, bnding. They need to improve their enthusiasm and '

rather than shallow recognition. They make good friends, optimism. They are motivated by kind and conscientious

while driving to succeed. opportunities to slowly and correctly do things.

C/I/S: COMPETENT INFLUENCING SPECIALISTS DI SC C/S/D: COMPETENT STEADY DOERS DI SC
"C/IIS"s like to do things right, impress others and stabilize "C/S/D"s are a combination of cautious. stable and deter -

sitL_Jations. Theyare notaggressive or pushy peop le. They minedtypes. Theyare more task-orientéd, butcare about )
enjoy large and ;mall crowds. They‘a_tre good with people people on anindividual basis. They don'tlike to speakin

and prefer quality. The)_/ are sensitive to what others front of crowds. They prefer to get the job done and do it

think al_)out them anq their work. They nee}d to be more right through small groups, as opposed to large groups. \
determined an_d dom"_“"?”‘- The_y can do things well, but They tend to be more serious. Often misunderstood by

are poor at qu_lck decision-making. They are capable of others as being insensitive, "C/S/D" types really care for

doing gr_eat things through_ people, but neeq to be more people. They just don't show it openly. They need to be

sglf—motlvated Qnd_assertlve. They are stlmulate_d by more positive and enthusiastic. Natural achievers, they

sincere, enthusiastic approval and logical explanations. need to be more friendly and less critical.

STRAIGHT MID-LINE DI SC 1"/6% -)$ ,).% s "%,/7 -)$ ,).% DI SC
A Straight Mid-Line Blend occurs when all four plotting Some patternsindicate unique struggles anindividual

points are close together in the middle of the graph. This may be having.

may indicate that the person s trying to please everyone. Lo

Striving to be "all things to all men" may indicate mature ~ An Above Mid-Line Blend occurs when all four plot - ‘\‘\‘/ﬁ
response to pressure. Or it may conbrm frustration over ting points are above the mid-line. This may indicate a

the intensity differences under pressure. Thepersonmay | —@ & strong desire to overachieve.

be saying, "l really don't know what my D, I, S, or Che - v|e ABelow Mid-Line Blend occurs when all four plotting

havior should be or really is." The person may wantto do points are below the mid-line. This may indicate thatthe

another proble after a while to see if there is any change. person is not really sure how to respond to challenges. T/\ /.
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Controlling Your
Behavioral Blend/s

$  From a Business Perspective

'KHQ ZH GLVFRYHU RXU SHUVRQDOLW
VSHFL,F DUHDV LQ ZKLFK ZH QHHG WR L
QLWLRQV DQG FKDOOHQJHV WR KHOS \R
7KHVH SRLQWYV DSSO\ WR DOO RI XV EX)
DUHDV Rl ZHDNQHVV DQG QHHG

"#$19689%' ()*Yo+#), %'~ #

: .
t

:t n

i For your Review

+  Employee-Employer Personality
i Summarized

i &RQWURO \RXU IHHOLQJV

', ORZHU 3'\QDPLF ,QAXHOQF
+ '"HYHORS KXPLOLW\ DQG REHGLHQFH
+ SHPHPEHU HYHU\RQH KDV D ERVV HY}
+ $YRLG UHEHOOLRQ

+ 5SHFRJQL]H WKDW ZLQQLQJ LV QRW DO
t %H SDWLHQW ZLWK RWKHUV

+ 5HO\ RQ RWKHUV LQVWHDG RI \RXU DE

10" #$1") 1%6*#2*+#0, (3% 8Y6*&..

+ 6HHN WR JHW DORQJ ZLWK HYHU\RQH
%H NLQG DQG ORYLQJ

6KRZ PRUH ORYH

6HHN WR VHUYH QRW WR EH VHUYHG
5HFRJQL]JH PHHNQHVV LV QRW ZHDNOQF
&RQWURO \RXU GHVLUH IRU SRZHU RY
7DNH WLPH WR EH VWLOO

+H + + H+ H +H
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CONTROLLING YOUR BEHAVIORAL BLEND Continued

1
s
t
1
s
t
1

3, QVSLUDWLRQDO ,QAXHQFHU
'R QRW H[DOW \RXUVHOI

/ILVWHQ PRUH

'RUN DW EHLQJ RUJDQL]JHG
ECERQFHQWUDWH RQ GRLQJ ZKDW LV PRV
SUHSDUH WKRURXJKO\

%H FDUHIXO ZKDW \RX GHVLUH

'R QRW EH RYHUFRQ¢GHQW DQG ZDWFK

AN"#$4*-3)'2&),*25#!,%'-.

+

H + +H+ +H+ H

HoH H D

*YNDIlI WeKH €D 7HII DI \DYIlI 7ZDI11lrx\/ NF
For your Review "

)Q

Employee-Employer Personality 1
Summarized HY

W i

YoH PRUH WDVN RULHUQWHG

'R QRW EH OD]\

‘RUN KDUG

'R QRW MXVW WDON DERXW ZKDW \RX ZI
%H LQGXVWULRXV

[0"#$4*-3)'2&),*25#2*+#0,(3%&%*&.

'R QRW WKLQN WRR KLJKO\ RI \RXUVHOI
%H D JRRG H[DPSOH

&DUH PRUH DERXW LQVLJQL.,FDQW SHR¢
%H EROG DQG FRQ,GHQW

*XDUG ZKDW \RX VD\

'R QRW ADWWHU \RXUVHOI

A-10
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CONTROLLING YOUR BEHAVIORAL BLEND Continued

6 36WHDG\ 6SHFLDOLVWV’
,QFUHDVH \RXU FRQ:GHQFH

JHDU QRW

6SHDN RXW PRUH RIWHQ

%H RXWJRLQJ DQG OHVV LQKLELWHG
%H DVVHUWLYH

'R QRW EH LQVHFXUH

—H +H+ H+ H H

, 36WHDG\ ,QAXHQFHUV’
7TKLQN WKLQJV WKURXJK
7DNH VWDOGYV

HF

For your Review

Employee-Employer Personality ¢
Summarized

(WMt Avpoyrn vyYyuouo Nrnuo mMVWNnNriuouy O UvLU\)

6
T
¥
i
i
i
i
$
€
i
i
i
i
1
+ 5SHDVRQ DQG HYDOXDWH PRUH
6/0"#$6&%2+7#2*+#0,(3%&%*&.

+ %H DVVHUWLYH DQG VWURQJ

+ %H PRUH HQWKXVLDVWLF

+ (QMR\ UHODWLRQVKLSY UDWKHU WKDQ HC(
+ 3HDFH DQG KDSSLQHVV GR QRW FRPH IUR
+ '"HHS SHDFH LV NQRZLQJ WKHUH DUH DQV:
t %H IHDUOHVV
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CONTROLLING YOUR BEHAVIORAL BLEND Continued

& 3&DXWLRXV DQG &RPSHWHQW
%H PRUH SDWLHQW ZKHQ \RX FRUUHFW I
&RUUHFW RWKHUV LQ ORYH

%H PRUH SRVLWLYH

+RSH LQ WKH SRVVLELOLWLHVY QRW \RX
%XLOG UHODWLRQVKLSV ZLWK RWKHUYV

J)LQG KDSSLQHVV DSDUW IURP IX0¢;00LQ

H + H+ +H+ H+ +H

& 6 3 &RPSHWHQW 6SHFLDOLVW\
f 7TKLQN PRUH SRVLWLYHO\
JH

For your Review HoH

R,

Employee-Employer Personality sy
Summarized >

QW

f %H WKDQNIXO IRU HYHU\WKLQJ
f %H HQFRXUDJLQJ DQG D JRRG H[DPSOH '
¥ 7DNH FKDUJH DQG GR ZKDWHYHU \RX QH

& 6' RU DQ\ FRPELQDWLRQ RI

S&RPSHWHQW 6WHDG\ '"RHUV’
%H PRUH HQWKXVLDVWLF

'R QRW ZRUU\ VR PXFK DERXW SUREOHP"
%H PRUH SRVLWLYH

%H PRUH VHQVLWLYH

'R QRW EH UHOXFWDQW WR OHDG EHFDX
%H PRUH RXWZDUGO\ RSWLPLVWLF DQG

+H + H+ +H+ H+ +H
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CONTROLLING YOUR BEHAVIORAL BLEND Continued

, ' 6 RU DQ\ FRPELQDWLRQ RI "

3,QVSLULQJ 'ULYLQJ DQG 6XEPL’
%H PRUH FDOFXODWLQJ DQG FDUHIXO

%H PRUH RUJDQL]HG

%H FDUHIXO ZKDW \RX SURPLVH

*LYH RWKHUV WKH JORU\ IRU DOO \RX GR
7KLQN EHIRUH \RX DFW

%H KXPEOH DQG VORZ WR VSHDN

—H H+ +H+ +H +H+ ++

', & RU DQ\ FRPELQDWLRQ RI ' |,
PDPDI NNMhNO\W N\/T1T 11l N1 NN ,?.DX

3
1
1 )L C
i
1
1

For your Review
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FETNTRNNEIN @ ))

QF

$ERYH OLG /LQH

+ $Q $ERYH OLG /LQH %OHQG PD\ PHDQ \RX DUH \
SSB$S+8 5HAHDS

+ <RX PD\ IHHO SUHVVXUH IURP XQUHDOLVW
+ 6WRS DWWHPSWLQJ WR GR VR PXFK

=005,>#:)+;<)*%

t $ %HORZ OLG /LQH %OHQG PD\ LQGLFDWH
LQVLIQL¢,{FDQW

¥ /HW RWKHUV HQFRXUDJH DQG JXLGH \RX

t %H PRUH RSWLPLVWLF DQG WKLQN EHWWF

$SSO\LQJ ZKDW ZH OHDUQ LV WKH QH[W OH
QRW PDWWHU KRZ PXFK ZH NQRZ DERXW SHL
GR DERXW LW DQG KRZ LW KHOSV XV EH PRI
7KH IROORZLQJ DUH VRPH JHQHUDO DSSOLFL

Al3
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Practical Application

High "D"s

¥ 7KH\ QHHG FKDOOHQJHV DQG FK

¥ 7KH\ GRQ W OLNH WR EH WROG

own bosses.

¥ &8RQWUROOLQJ WKHPVHOYHV LV
FRQWURO RWKHUV 'V QHHG WH

¥ 6LQFH 'V WHVW DQG FKDOOHQ

to learn that everyone has a boss. If not, they will push

others to the limit.

R
I

Instead of telling "D" s to complete a task immediately,
give them the choice between completing the task now or by
a certain time. They will usually choose the latter, but they
at least have the choice.

4

High "I"s
RLEHYV 7KH\ QHHG ORWV Rl UHFRJQLW
KDW WRKBRO LNGH WRD\W WOWRD R WK WLI

for them.
PRVW [P¥RWWKHEPWRS SRUWXQ b WLRIV W
J X DIU G RRKW LXMW MWOUHPIWBRZQ IRU WKL

H DXwW KRR XYW DWHK MKGIRHWBR FRQWURO
limelight with others.

"I"s need to learn they will have more friends when the
make others look good. Praise them when they do well.
Emphasize how their poor behavior makes them look bac
when they under-achieve. They especially need to guard
against pleasing everyone.

High "C"s
¥f 7KH\ OLNH WR GR WKLQJV ULJKYV
or half right is unacceptable to them.
¥f *LYH WKHP WLPH DQG UHVRXUFI
f 'RQ W SXVK WKHP WR DOZD\V GH¥
frustrated and give up.

t (QFRXUDIH WKHP WR | PSIIRYH \
to learn to be more
¥ $QVZHU \

Provide these typ
They tend to be nature
XSOLIWLQJ P
encouraging. Avoid be
especially with these

H
R

For your

"D" Behavior |

Under Pressure:
Becomes dictatciiai, UUITITISTIINY, UTTTHAlIUllY, allyly,
intense, forceful, direct, bossy.

Sources of Irritation: .
Weakness, indecisiveness, laziness, Lack of N discipli
plan, purpose, direction, authority, control, challenge.

Needs To:
Back-off, seek peace, relax, think before reacting, cont
self, be N patient, loving, friendly, loyal, kind, sensitive

V

he, Disinterest, slowness, pessimism, details, time restrainjs,

rol

High "S"S
) LR LAKH\QQ HV Wik W MAHP BB R @ DAW D
GLIAFXOW *LYH WKHP WLPH W

vV WR GRQW(HLIS HFHW WKHP WR DFFHS'

E H \Wrefen traditionalialep. D\ JHwW
+ 'LIAFXOW DVVLJQPHQWYV DQG H

/K H I effestiver Rriemdiveand sweetappeaisiane BestH G

EH PRUH R)
iH WDNHQ D

1ers to take advante
rol their reluctance
an be frightening, y
take charge can be

Review

Employee-Employer Personality
Summarized
pTuUNIes Hypel, uveny upunnsu, mmudture, emotionall
LUUDWLRQDO VLOO\ ZRUG\ VHO,

Sources of Irritation:

antagonism, doubt, structure, lack of N enthusiasm.
Needs To: .
Listen, count the cost, control emotions, be N humble,
strong, disciplined, punctual, careful with words

"C" Behavior N

Under Pressure:

Becomes moody, critical, contemplative, negative, worri-

some.
Sources of Irritation:
Incompetence, disorganization, foolishness, dishonesty
inaccuracy, wastefulness, inconsistency, blind faith.
Needs To: .
Loosen-up, communicate, be N joyful, positive, toleran
compromising, open, trusting, enthusiastic.

!

"S" Behavior N

Under Pressure:
Becomes subservient, insecure, fearful, weak-willed,
withdrawn, sympathizes, sucker.
Sources of Irritation: i
3XVKLQHVYVY LQVWDEL®LWWR LN
insensitivity, pride, discrimination, unfairness.
Needs To:
Be N strong, courageous, challenging, aggressive,
assertive, confrontational, enthusiastic, outgoing.

M Y
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Job / Profile Indicator

U
*UDSKV DQG

DJH
88)* 0#-#$4BQLTXHO\ <R X 4 XBlv WOPH §H&4GD

DVW D SRW H|Q9$$#8 6 O-RP 8 0 RI K ROGPHE NMRPBEISILSE 76#(4#$-"#$*&66570#$/511;
MHORY S HAULD @ WsREy @ HH GO LW KH. @G R ¢, Q FRW X Wl \
9, R 0 TR SO S R/ T HB U IEE S+ ¢

PSOR\H

J ULDESEHS! O S CHERUGY  WKH
SOR\HH DQG HPSORUGY PUWRKHLBRKXIO G S\UMSHIDSIEKHD-$-&$+$6&05/$05,#D$
WKH VDPSOH JUDSK EH(

6DPSOH *UDSK *UDSK
D I S C D I S C D I S C
o
s
& .
For your Review
7KH S ] DWRIOH “"
poLw\" z  Employee-Employer Personality — v/o& &P
’ need to work

personality. One
personalities ha
To improve your

3URVSIII \IV~I_IIIIII\JUI\\IIIIV
because of prospectsO personalities and job dem

an
to dominate N to be in charge. But the employ
knows total freedom is not possible. The employ
may naturally resist hiring this person.

L SURVSHFW

MRE QHHGV 7KH "' ,u PD\ ZD(
WKLQJ ZKLOH WKH 6 & HPS
VXUH WKH SHUVRQ LV FDUHIX
EH PRUH DJJUHVVLYH ZKLOH

want the prospect to be more reserved.

%XW WKH ™'

7KH "6 &u HPSOR\HU QHHGV WR EH P RypHeR VRGBS &

Summarized

T VW INT IS U vl ry = v- Y\I'V‘V_II‘('iFR,lQAJLﬁ\H:
KHPVHOYHV AUVW LI WKH\-ZDQ

Y
U3
"6 &4 HPSOR\HHV PXVW DOZ

If the solid line is that of the prospect, this personwantdi HV _ _
erpersonalities are control-oriented and need to be in

eptantly obeyed. Employees will gain more freedom

and responsibility when they learn to obey, rather than
UHVLVW VWURQJ "'p W\SH HPSOR

PD\ EH H[DFWO\ ZKDW WKLYV
D WNgriee @l R, Kk SvarR @ diffierenqeyiopthe graphs

tRa proplaygs completedyinvierpepttonhg job and the

0
ographg ¢f the pqiersia) RMpPYEE. WP onPtQancgntrate

\Wwrkthe predminantly Sighgettaru Evafyate each letter
ZLWK WKH VSHFLAF MRE GHVFUL¢

udy the
H QH[W
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Job Intensity Factors

30DFLQJ WKH ULJKW SHUVRQ LQ WKH U
+LULQJ WKH ULJKW SHUVRQDOLW\ IRU D VSH
H[DPSOHV DQG H[SODQDWLRQV RI KRZ WR L{
WKHLU SHUVRQDOLWLHV DV ZHOO DV DELOL

Stress occurs in every job. The level of pressure can be directly rel

A A O A AN
F L ROF! Lyee
o R SRR SRR

A. OIO Relating To OSO Job

hted

to the employee®s personality in relations to his or her job demands. In ¢gther D I' S C ¥ 7 E\If ODHU HG E )K/IV\F{
words, aggressive sales presentation will cause more stress to the passive and (D) steadv responses.
UHVHUYHG W\SH SHUVRQDOLW\ “'u DQG “,ulW}S HI-UVF?iQD b VeRY!

sales positions.

$W WKH VDPH WLPH "6p VDOHVSHRSOH

natural reluctance and discipline themselves to be more outgoing. Their s
style will beOsteady, stable and sensitivetOP SKDVL]LQJ VHUY I
WUXVW DV WKH\ VHOO

GraphA FRPSI
DFWLYH SHR
tend not to like deta
closing the sales.

1 DQ ",uzZ
DQG ERUHG

7KH\ ORYH W
64 MREV PD)\

GraphB FRPSD
DUH WDVN R
JHWWLQJ LW
people what to do anu iakiny sure it yets curnpeLenuy uuiie.

&uV PDNH JRRG PDQDJHUV EXW Q-H
WLYH DQG HQFRXUDJLQJ WR WKRVH ZKR
more social skills.

GraphC FRPSDUHV D +LJK ", 6 &4 HPSOR\
", 6 &4 HPSOR\HH ZLOO OLNH WR GHDO
DERXW WKH GHWDLOV “"'puw MREV UHTXLU
VRFLDOL]DWLRQ “'pu MREV DOVR UHTXLJ

", 6 &uV ZKR KDYH QO3liakbes Hr@ nwwRrdiirhahélel
WKH MRE EXW PD\ VWUXJJOH ZLWK VWU
jobs may need someone less tolerant and compromising.

Summary

7KH KLJKHU WKH HPSOR\HH:-V SHUVRQDOL
what the employer is looking for, the greater the potential for making a mistd
JRU H[DPSOH LI \RX KLUH D "&pu IRU D MRE
\RX PD\ PDNH D PLVWDNH 9%XW LI \RX KLUH
PLIKW EH MXVW ZKDW \RX QHHG ",uV SUHIH
DQG SDSHU ZRUN % XW “",uvV DOVR QHHG VR

For your Review

Employee-Employer Personality
Summarized

WLF ZKLOH ~
need sensibility.
XFF H&Y NREDN VUW K
quire
H F xaautigny not risks.
t ",uV ORYH WR
iobs mav require
ling skills.

1V DUH
N1/86Y58)

DUH WI
JWHG 2z
HFeBoRH |
JURXS
N IDHRMWWN

e, while
AREV Qt

gy
"PBKHEY

0 SFG Sk,

', 6 &uV DUH .
dominant.

K ' T WHRES USQH U

S X Hion and pogieetanse F
ERIVAEEOIERZQ ZL)
V NL Q DM B EY 1 ¥

aggressive and
assertive behavior.

o g sehhRk kel

tend not to be drivers.

v

ﬁé?atﬁ]

U
i

V|

v\ W\ S Fp know mase ahguiga progpectivg
e, HPSOR\HH-V SHUVRO
VKD W U i9sighis ghowt ypur@esspnatty. «
D “&pu W RPPHBP ItHAYPiSQvwRing
iU VR P HR Q HoyyRehaviongigng ang
PHRQH SRVLWRstiep! Arplication F

must decide which factors are most essential.
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INTERVIEW QUESTIONS / PERSONAL INSIGHTS
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Summarized


QRRBN IRU PDWXULW\ DQG H[SHULHQ

YRU H[DPSOH LI WKH SHUYR@JILW®Q A \ ]
Blend, you may also want to ask some of the questions that relatgersonality differences. There is @best@ersonality for any

job. The qualities that may suit one person better than anothel

“,QVSLUDW LR Q& ODyi@ng Xeh@é&tehtUType
Blends Do not make any conclusions or referencestothisinsstuRYHU XVHG PD\ EH WKH YHU\ UHDVR

to the

ment, as you perceive the personOs traits. Speak in generalities. Be sure to focus on each letter, whether high, low or mid,

YYDUGs XoDIEVskidIK thig eRtice BoBKLet t B tke UUneEG M 12C

$VN WKH SHUVRQ LI ZKDW \RX DUH VID\RQG IGHNEFQUBWWH R ZIQV WXHV MO RDHOW
sonality types.
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Recruiting / Prospecting

3URVSHFWLQJ WR QG QHZ YROXQWHHUV RU FOLHQWYV
8QGHUVWDQGLQJ SHUVRQDOLW\ W\SHV FDQ PDNH \RX F
ZDVWH SUHFLRXV WLPH ZLWK WKRVH ZKR ZLOO QHYHU
SRWHQWLDOO\ JUHDW ZRUNHUV

"#$1%&'()!O
3"V WHQG WR EH SXVK\ LQ WKHLU DSSURDFK 7KH\ DOV
W\SH OHDGHU EH PRUH SDWLHQW DQG JHQWOH :KHQ L
WKHLU WLPH B6KRZ WKHP TXLFNO\ WKH SRWHQWLDO DC
UHVSRQVH VUHVV KR
7&66%+,/$(#+8"$-

e $1068:0) $O For your Review

3&°V DUH W AHQWLRXV
zLWK SUHS Employee-Employer Personality = JURXQG
PRVW VNH:! Summarized | WLPH W
VXSSO\ WK /| WKHP V\
VXUSULVLC

/KH IROORZLQJ DUH VLPSOH VXJJHVWLRQV WR KHOS LC
SHPHPEHU WKH OHDGHU PXVW DGDSW KLV RU KHU SHU

"+$1%8&' ()0

3V PDNH WKH PRVW HQWKXVLDVWLF UH FUXLWHUV 7]
DQG DJJUHVVLYHO\ 7KH\ QHHG WR EH PRUH LQIRUPHG
DQG IDOVH FODLPV 3,”" OHDGHUV VKRXOG FRQFHQ WUL
JLYH 3,V DFFXUDWH LQIRUPDWLRQ 7KH\ DOVR QHHG S
EXW JRRG QHZV LV FRQWDJLRXV WR 3,7V

3$19%&'()!0

36" DbUH PRUH VWHDG\ W\SH UHFUXLWHUYVY 7KH\ VA\VWHP
FROQYLOQFLQJ RWKHUV WR JHW LQYROYHG :KHQ UHFUXL
DSSUHFLDWH ZKHQ \RX FDOO WR MXV W7 MH\OINU BI QYGH QR WY
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Combined Graphs

[#A15#6&!1&'" ' &-.'"%-(1%#!"$#%0/-&! ,-&(#S T (1#&!%/-!
groupOs graphs. Parent, Couples, Team leaders,
36,-&89(#&(:!;6(9%-((I<'$'1-&(1'$=!>4$-&(!?'$!$#4!
"((-(("%/-9&! (' @@ (V' (1" 1&#6,!AB!/'BI$1!-"2/! - & (#$!
RQ WKH WHDP FRPSOHWH KLV
their results on the same graphs.

Graph - 1 : This is expected of me

" $%&' ("#)" (*+,

There is also an entire section in some of the
8QLTXHO\ <R%/BV.RIEHEXNH! ?#0, &-!
%/-11&'/('#@'=9@ @-&-$%!,-#,.-2!'B,!%#!)+19$=08¢
93" @'09.5:1#&#3!" (%' @ @ '#&!%-'0!?'$! (--1%/-9&! 1.

R H5H08AY ' SAER Q) (PoI/ALG-(IWI0 RHSIBROG

effectiveness.

Graph - 2 : This is me

D [ Q ' N | Q @
4
i »
4 .
- } Employee-Employer Personality ’
31\‘_ S . g
e ummarized
/ &
\\
°
Legend Profile Member Date
Parents Sam Smith (Self) 03/12/2005 15:36:45
— Parents Rose Smith (Wife) 03/12/2005 15:36:45
— Teens Adam Smith (Son) 03/12/2005 15:36:45
— Teens Charles Smith (Son) 03/12/2005 15:36:45
— Child Juile Smith (Daughter) 03/12/2005 15:36:45

This is also great for a parent or child to glean
93(91/%(! @&#0!6,!%#! Cl#%/-&!0-0A-&(1#@!%/-9
D'&-$%(!1?'$!6(-1%/9(! @-'%6&-!%#!9=-$%9@5!4/
PHPEHUV RI WKH IDPLO\ FRQA

Couples can also combine their individual graj
WR FRQWUDVW WKHLU VSHFLy
'$=1-$1"1-=1?#6,.-(1(/#6.=!-(,-79"..5!9=-$%9@5!%/-

&Y.y ¢ UVW SXUFKDVH DQG FRP

51 TH8emla%)-in, go to-.#/00*123 , and click on

LA SN("SZALHNSG* F DAY MGUOKS 1 /e#(-1) 1) +! ’

hS§ HUVRQ TV SUR (@hi¥is ExpetiddosMeC
D Q16U V B DhBsks IMEQrom e perspestive) J

9&! The& RP E L QH G ardJddeSdf t¥ie best func

(%&-$1%/('$='E6$IF6-$-((-(2G

tions and enlightening features of ®29:1"(.#*1#
SUR,{OHUV
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Team Building

"M" [ Graph 1
"This is Expected of Me" Behavior

i
iy
7R FRQWUDVW WKH ¢YH SHUVRQDOLW\ SUR;,DHV s
XVH *UDSKV DQG 7TUDQVSRIVH WKH U HVXow
from each person's graphs. TES
e
To observe the possible differences in e Mg
WKH SUR¢{OHV XVH GLIITHUHQW [FRORU LIQN SHQV| RU 5
various dotted lines in contrast to a solid % nms
lines. Notice the sample graph. 5
nsg 5 4
________ ——F—-——1———-
Sample i i 4 3
Employee-Employer Personality
Summarized
0 0 0 0
L
® 3 3
3 3 4 4
4 5 5
5 4
'$
3HUVRQ @bV Woikg point and line. 5 '$
3HUVRQ KD/ YWdttiHg point and line. __!$_ _________ !#__"_E!__
Person #3 has t§8—— plotting point and line. 1# "
Person #4 has tliel——  plotting point and line. 5 a
Person #5 has tHm ®m m plotting point and line. o '
' I#
p
2QFH \RX KDYH WUDQVSRVHIG HYHU\RQH V JUDSKYV
RQWR *UDSKYV RQ WKLV SDJH EHJLQ WR QRWLFH WKH
GLIIHUHQFHV $0zZD\V UHPHPEHY GLIIHUHQFHVY DUH QRW
EDG 7KH\ VLPSO\ LOOXVWUDWH WKH G\QDPLFV DW ZRUN
ZLWKLQ WKH 7HDP 7TKHQ FRPSQHWH DQEB VWXG\|SDJHV
WKH IROORZLQJ SDJHV
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Team Dynamics

Graph 1 Observations:

How many High ODOs are there above the mid-line:
Indicates more Determined behavior.

How many High OIOs are there above the mid-line:
Indicates more Inspiring behavior.

How many High OSOs above the mid-line:
Indicates more Stable behavior.

How many High OCOs above the mid-line:
Indicates more Cautious behavior.

How many High ODOs and OlOs above the mid-line):
Indicates more Active behe

How many High OSOs anc
Indicates more Passive be

Graph 2 Observations:

How many High ODOs are there above the mid-line:
Indicates more Determined behavior.

How many High OIOs are there above the mid-line:
Indicates more Inspiring behavior.

How many High OSOs above the mid-line:
Indicates more Stable behavior.

How many High OCOs above the mid-line:
Indicates more Cautious behavior.

How many High ODOs and OlOs above the mid-line):

he mid-line:

How many High ODOs anc F O r yo u r R eVI eW he mid-line:

Indicates more Task-orient

How many High OIOs and . e mid-line:
indicates more People-orie - EmMployee-Employer Personality
If there are more ODOs an Su m marlzed ere are OSOs an

the Team tends to be more

If there are more ODOS alNu UL us, uldll UIgiEe daie UIUS dilu
the Team tends to be more Task-oriented, than People-orient
and vise versa.

Who are the High ODOs on the Team:

1Issive and vise vi

UOUDLIIEIE diE 11IUIE UDUDS dilu ULUD, Ulall ulere are C)lOS ar

ed the Team tends to be more Task-oriented, than People-orie
and vise versa.

., Who are the High ODOs on the Team:

3

Who are the High OIOs on the Team:

., Who are the High OIOs on the Team:

3

Who are the High OSOs on the Team:

, Who are the High OSOs on the Team:

3

Who are the High OCOs on the Team:

., Who are the High OCOs on the Team:

3

Is the Team more Active or Passive:

Is the Team more Active or Passive:

Is the Team more Task or People-oriented:

Is the Team more Task or People-oriented:

:KDW LV WKH 7HDP-V DYHUDJH SHUVR

Q D:&IDWM IS\ RVAKOHH 7 HBIBB- B/ BBBIBBBBH SHUYV
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Intensity Insights

7R LGHQWLI\ WKH LQWHQVLW\ EH W Z AwbGirila RerSthaliteR ab adoWdrkiwes toyether,F

IRU WKH SURAGQH RI

SHUVRQ

work well together. In fact, it is sometimes better to have fwo

SHUVRQ

D Q Gong RsPtise) hbth respecvard ist eacB btieA The pRipos

understanding the intensity caused by contrasting persone
Don't make the mistake of thinking two personalities cannow\SHVY LV WR SUHGLFW EHKDYLRU D

$0Z

D\V NHHS LQ PLQG QR SHUVF

GLIITHUHQW SHUVRQDOLW\ W\SHV ZRUNLRXVWRJHWK@ W R/ R QREHU WWBH) & LA

compensate for the other.

Remember, we all have blind spot KRXOG VWULYH WR UHVSRQG LQ PF

DISC

"D"/"D"

Work Index: Two "D"s can work well together as
long as one recognizes the other is'thass." "D" #1

PD\ EH WKH ERVV EXW ' P X
KLP 7KH\ PXVW DOVR OHDUQ WR
PD\ EH D OLWWOH PRUH GRPLQD

Practical Application

¥ 7DNH WXUQV PDNLQJ PDM

dominant "D"team memhers will he mare drivina and

iR

%‘Mr gn

GLL BHPHER Y|
for th -DQRG FRQ
IIDII/ .
4[| w  FOryour Review BepxoLE
active VRQ V QH
| | to imj RZ WKH\ L
\ The" fH "V D F
munic - LVH , V P
wie  EMployee-Employer Personality  >ruw Loc
too s¢ . WH RU PC
Summarized -
D I S C an /
f\ Work Index: “D’s and "S's working together are like F 'V VKRXUG GLUHFW QRW
/ \ masters and slaves. "D"stell "S"s whatto do. "D"sneed "Submit yourself one to the other."
| _ WR DSSUHFLDWH 6 V IRU WKHLU KD&I® R WNKDW ¥ KGHA QIKWH O
1 dominate "S"s, but should never take them for granted. the "S" has the right to say so, without fear.
"S"sfeel secure with"D"s aslongas "D"sshowcontrolled + 6 V QHHG WR VWURQJO\ C
and stable behavior. "S"s should be assertive N "D"g  their behavior is unacceptable.
more compromising. ¥f 6 VVKRXOG VKRZ PRUH G
blsC p/c Practical Application
WorkIndex: $ ' DQG & ZRUNLQJ WRIHWKHUIRBRQAQAGEWUVWDQGLQ
over dreams and details. The "D" wants to get the jok WLYH 3 '"RQ W FULWLFL]H
AN _ done, while the "C" wants to get it done right. "D"'sare] + $O0OORZ RWKHUV WR IHHO
\ optimistic, while "C"s are more pessimisticalistic"). f 'V RXJKW WR OLVWHQ PR
), "D"s needto be more careful, while"C"sneedtobemore £+ & V VKRXOG DYRLG DOZD"
positive. "D" and "C" team members are task, rathef + *LYH & V FKDQFH WR WKI
than people-oriented. f & VVKRXOG WDNH ULVN\
DISC " Practical Application
Work Index: Two "I"s working together will talk more ¥ 7DNH WXUQV WDONLQJ
WKDQ ZRUN 7KH\ FRPSHWH IRU $ UD LSWHN DQICHDRSVE KRY DAMOR UK B K
| | = WHQG WR EH RYHUO\ RSWLPLVWLF DQIGHBDQWKXYMBRQFW TR/ W |
[ FRPPXQLFDWH ZHOO LI RQH GRHNG@ V6 NARWERZROW WRDXO N IW K Hi (
/ Each wants lots of attention. Both tend to be emotional be no misunderstandings.
&RPPXQLFDWLRQ JRHV WZR ZD\VEWDGOGNDQYVHROFRXLRWKRBUQIRU
"I" team members are the most expressive. praised.
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More
Insights

2QFH \RX KDY

H VW XrBehdiy@nsiBitsUol8 H F L A F

these instructions to understand more about other contrasting
personalities on both pages.

2. Identify each person's HIGHEST, NEXT highest, and

LOWEST plotting points from your Two Graphs.
5HYLHZ WKH SURFHHGLQJ SDJHV WR DYRLC

“"/rst

Work Index: "I"s and "S"s don't tend to be industri
ous. They like to "care and share." "I"s are great at PR
while "S"s like customer service. "I"s and "S" relate
well together. "I"s are the talkers, while "S" are the
listeners. "I"s want "S"s to tell them how they feel,

Practical Application

¥ :KHQ DQ , DVNV DQ 6 D
should wait for the "S" to answer.

f 6V VKRXOGQ W OHW , V
control every conversation.

3

but "S"s can't seem to net a word in. "I"s love crowds: + 6 VVKRXOG DVN , V. WR
ngrg at they
are p :n closely.
IIIII /l .
we  FOryour Review wxvw &y
the "l EH PRUH F
like "( /
DQ W KHLW DK
more . it an idea.
zK1 Employee-Employer Personality  isurssrw
ut ci .
Summarized

IISII/
Work Inaex: 1wo "S°S wWork pesttogetner. tneyaont| ¥ b6 V VKRXUG IRUFH WKHPYV

compete or criticize each other. They are loyal ang
sensitive to the other. They make great associates. "S
are the most tolerant and forgiving types; therefore, the
make the nicest team members. They tend not to b
assertive and will struggle with decision-making. They,
add stability and sensitivity to the team.

their feelings.
'st 7ZR 6 V FDQ PLVV JUHDW
y  because neither one wants to take risks.
et 7U\ QRW WR GHSHQG RQ \

decisions.

¥ %H PRUH HQWKXVLDVWLF

"st/reT Practical Application
Work Index: "S"sand"C"swaorking together will be pas f 6 VQHHG WR EH PRUH GH
| sive and methodical. Precisionand proprietycomebefore + :RUN WRJHWKHU RQ SURM
A 4 performance. "S"s want "C"s to be more friendly."C"'s| ¥+ & V VKRXOG QRW FULWLF
| can be too picky, but "S"s will be most forgiving. "S"s | + % H PRUH LQWLPDWH DQG
desire more kindness, while "C"s more perfection. They + 'RQ W ZDLW RQ RWKHUV V
are both more quiet and private. They can work well + %H PRUH RSWLPLVWLF DC
together with little need for conversation. problems.
DISC ch/et Practical Application
Work Index: Two "C"s working together can be ¥ %H PRUH FRPSOLPHQWDU
challenging. Both have high standards on howtodo ¥ 'RQ W FULWLFL]H HDFK R\
| N things. "C"s tend to think their way is best. Two "C"'s| ¥ 'RQ W NHHS \RXU IHHOLQ.
ZLOO FR Q"AdhFand Rr¥nd.UThey can be cold ¥ %H PRUH H[SUHVVLYH DQ
s and caustic. "C"s tend to be picky-perfectionisticand ¥ 7KLQN WZLFH EHIRUH VD\
demanding of competence. They make greatteammem ¥ &RPSURPLVH \RXU ZD\ RI
bers when at peace and when they respect each other. ¥ %H PRUH RXWJRLQJ DQG
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Resolution Management Promise

$YRLGLQJ DQG UHVROYLQJ F
when managing people. It's the "people-problems”
that cause the greatest hindrance to greater predug
WLYLW\ DQG SURAWYV 7KH IRO
guide to share with each Team Member.

Promise
As a commitment to Resolution Management,

R QMhemreveM feelan urgy 1 sharewitb oy friends
the offense, | will seek to be mature about my
hurt.

ORZLQJ 3URPLVH LV D VLPSOH
Confronting Leaders
| believe in following the Chain of Command,
other than in grave matters of misconduct or ir
refutable illegal activity. | will earnestly follow

| promise to follow the Principle of Priorities. That my Ieaders. | wil not alloyv anyone to criticize
LV P\ SULRULWLHV DUH WR DY[R Lt@"bvﬁ@uUﬂ'W@Wﬁc'E'?e Rriogigs and
while building harmony and effectiveness in my ergp RXW WKH VSHFLAF SHUVRC
QL]DWLRQ , ZLOO DWWHPSW WR DE)'Z‘@)VWQI‘?P'WVW \%9%9”5(5‘%'
to the offending pers~- UVW DOROH rstandz LO
First Step n|_c|)t SODQ
, ZLOO QR . YSHWN W
son. | am committec For your ReV|eW ) OLVWH
rather than exposing YGV , KD
recognize most of oL her. |
personality clashes ¢ ] dia
acions based upont - Employee-Employer Personality  rorHuq
. 2 "media
Second Step Summarized G D JUR
I JRLQJ W er and
solve our differences iVW WR

mature individual who will listen to each of our per
spectives of the problem. This person will hopefully
be able to shed light on one or both of our blind spd
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| recognize that the "mediator” may reveal or
say things | won't like, but believe their interest is
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"mediator” must be an individual with deep wisdom
and highly respected by all those involved.)

Warning
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offended, nor share with potential "mediator” my
concerns prior to the meeting with my "offending
person."” The purpose of having a "mediator" is not]
to validate my hurt, but rather open my heart and
mind to the possible needs | may have regarding m
relationship with others.

| realize my friends may naturally listen to my
concerns, but also take up my offense. | will, there

fore not cause them to become a party to a possiblé

division and disharmony because of our friendship.
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separating myself from the source of my ixita
tions.
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Ultimate Goal
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than "personal” when it comes to solving my
problems with others. | want the best way to re
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of my normal and natural feelings.
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My ultimate goal is to effectively lead by
relating best to others.
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